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Fiscal Year 2010 Highlights
e Match Statistics: 83 children served this school year, 75% of matches completing year
requirement, Average meeting time is twice per month for an hour.
e Peer Mentoring: piloted 12 matches in April-May 2010
o Winfield School District: to start year-round in August 2010
= |nvited to school registration and assembly
=  Piloted 7 matches in FY2010
o New London School District: to start year-round in August 2010
= School Credit offered to Mentors. Meet on Wednesdays.
= Piloted 5 matches in FY2010
o Mt. Pleasant School District: no pilot, hope to kick off in August 2010
=  Working on a kick-off event introducing volunteerism at HS
e Mentor for the Day: 1** Event for Wait-Listed children was a success on Feb. 27™
o 14 kids from our waiting list participated in a day-long event at the Rec Center

In the works for FY2011
o FUNDING:
o September to hear about OJIDP Journey project
= |f funding not come through, can still implement some career focused projects
=  Working with IA Work Development, SCC, and School to Career Consortium
o United Way
=  Awarded $2,000 for FY2011
= Carry-over $1,200 into FY2011
o |A Department of Public Health
= Reduced in FY2011 by $6,000. United Way will help offset some of that cost.
=  Would be great if we can do a fundraiser for wait listed children in FY2011
o Quad County Decat
=  Meeting with board about an RFP process to receive funding in FY2011
e iMentor Interactive
o online secure email system, training, application and screening, communication
monitoring, and match tracking system
o O0JIDP and iMentor grant application applied
o Allow us to introduce an e-mentoring component which could attract farming
community as mentors
e West Liberty Food
o Asa partner for FY2011. In-School based mentoring for salary staff and
elementary/middle school children in Mt Pleasant School District.
e Qutcomes and Surveys: compare outcomes FY2010 and FY2011 PLUS survey peer mentoring
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Publicity and Community Partnerships

Cassie Board Involvement
o Henry County Substance Abuse Coalition
o CPPC (serving youth 0-18 years of age) in Henry County
o Healthy Henry County Communities (PAC committee)
o |AFoster Care Review Board
o lowa Mentoring Partnership
= Part of lowa Commission on Volunteer Service
Presentations in Fy2010
o Henry County Ministerial Association
= 2 Mentors and 1 potential mentor
o Henry County Human Resources Coalition
= 1 Mentor
o New London Christian Church
=  Many mentors currently, no new mentors
o New London Methodist Church
= 1 New Mentor, 1 Mentor for the Day (Feb event)

Needs for FY2011

» Additional Funding to make up for shortfall....54,000 needed

» Funding for “Mentor for the Day” wait-list children event in Fall 2010 and Spring 2011

> New Business Partner/Faith-based Partner to recruit MALE mentors

Quotes and Stories from 2010
“We have a routine when | pick herup—how’ s school , are your brothers
boyfriend thiswe e k ! She now gives me the answers without
~ Mentor and Mentee on their third year together
“Future” for this 12 year old is the next event on
~ Mentor and Mentee celebrating their second mentoring anniversary
“He saw me drive by his house the first me and
~ Mentor describing meeting his mentee for the first time
“On my first meeting, my mentee made a foam card
~ Mentor describing meeting her first meeting with her new mentee
“ Mere were some instances where | could tell she was happy to see me and excited to hang out
for a little while. Those instances were really rewarding, especially when she would open up to
me about her 1ife. Il " m really glad | mentored he
matched upwithso meone t hroughout high school “
~ Mentor talking about her last visit before moving out of state
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