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Iowa Dream Team Committee

Henry County CPPC Sub-Committee
April 20, 2011

Agenda

I.  Recap Old Business
e Updates on Budget approvals
e Update on Dream Team training dates

II.  Facilitator Training
e 1% Step: Family Team Meeting training
o 20 Step: Coaching and Mentoring for FTM
e 3“Step: attend lowa Youth Dream Team training
o 4" Step: Coaching and Mentoring with Gloria Johnson for IYDT facilitation

III.  Iowa Youth Dream Team training updates
e Agree on budgeting and cost for Gloria Johnson and stipends for Coaches

IV.  Start Event Planning Process
e Secure Locations (E3 Center & Wapello Community Center)
e Confirm Dates
e (reate a2 Sub-Committee for events
e Create Flyers, Marketing Material
e Mail to Foster Parents, SW, School Counselors
e Plan event: food, entertainment, activities during event

MINUTES 4-20-11

Today at Noon we held a Steering Committee meeting at the ISU Extension Office. There were only two
participants therefore it was a brief meeting.

We did receive $2,500 in additional funding from Quad County Decat to better train and host our IYDT in
Louisa and Henry counties. I contacted Jan Shelman to begin scheduling her staff on Coaching and
Mentoring for future FTM Facilitators. We also gained approval for 2 people to be IYDT Coached and
Mentored with Gloria following the May training.

We would like to start a sub-committee to assist James Krabill with the 2 events in late May. We need the
committee to select dates, confirm venues, plan flyers/marketing, plan food, and event activities. Please ask
around and suggest committee members ASAP.

Our next meeting will be May 4% at 11:00 am right before the CPPC noon meeting here at the Extension
Office. We will need to start planning the event if it is to take place in May. If you know of people who can
assist in this planning process, please let me know.




