Healthy Henry County Communities







EXECUTIVE COMMITTEE MEETING

August 24th, 2010
The regular monthly meeting of the Healthy Henry County Communities Executive Committee was held on Tuesday, August 24th in the Community Health Conference Room.

Stephanie Zinkle called the meeting to order at 1:05 PM.
Executive Committee members present:  Paul Dennison, Sarah Kaufman, Kent White and Stephanie Zinkle.
Executive Committee members absent:  Todd Meyer, Beryl Shahan and Jane Lauer 

Staff present:  Nancy Hahn 
Guests present:  Kathy Vance, Jessica Nelson

Motion stated:   To approve the agenda. 
Moved:  Kent White   
Seconded:  Sarah Kaufman
Motion carried.
Motion stated:   To approve the July minutes.
Moved:  Paul Dennison   Seconded:  Kent White
Motion carried.
Bills to Approve:  None.
Strategic Planning:  Kathy Vance, ISU Extension Program Manager, Region 20, has agreed to lead the strategic planning efforts for HHCC this fall.  Kathy has met with staff on two occasions to get a feel for the organization and how it works.  A plan of action includes the following:

1. Define who we are and what we do as an organization. 
2. Determine if/how the loss of Empowerment has changed the organization.
3. Decide if there is need for programming changes to meet current needs and issues.  If additional programming is added, what can we reasonably manage?
4. And finally, determine what the organization will look like moving forward.  
Planning is underway with the first session scheduled on Tuesday, September 7th, during the regularly scheduled board meeting.  Executive Committee members agree strategic planning is a healthy process and may move the board in a new direction next year. 
CHNA HIP:  The individual groups are meeting to identify priorities within their specific areas.  All groups will report to the steering committee on September 15th.
Bylaws Committee:  The bylaws committee has met and started the process to review and amend the bylaws due to the loss of Empowerment.  Darin Stater, County Attorney, is helping with this process.  Committee members agreed more revisions may be necessary following strategic planning.  
The meeting was adjourned at 1:36 PM.
Minutes by Nancy Hahn.  In the absence of the secretary, the minutes were approved by Stephanie Zinkle, treasurer.
