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EXECUTIVE COMMITTEE MEETING

May 27, 2008
The regular monthly meeting of the Healthy Henry County Communities Executive Committee was held on Tuesday, May 27, 2008 in the Administration Conference Room at HCHC.

Sarah Kaufman called the meeting to order at 1:00 PM.
Executive Committee members present:  Dave Helman, Klay Edwards, Jane Lauer, Ed Kropa, Sarah Kaufman, Mary Beth Young

Executive Committee members absent:  Bob Cardoni

Others present:  Jacki McCracken, Nancy Hahn, Janet Smith, Linda Albright 

A motion was made to approve the agenda with the following additions:   a letter of support for the Salem Library and empowerment coordinator position. 

Approved:  Mary Beth Young
Seconded:  Klay Edwards  
Motion carried.

The minutes of the March meeting were approved as submitted.
Bill Approval

A motion was made to approve the following:

$279.27 payable to Sodexho, Inc. and Affiliates for School to Career lunches at seminar held on 4.17.08.

$650.00 payable to Signature Communications for spring board retreat facilitation. 
Approved:  Ed Kropa

Seconded:  Mary Beth Young

Motion carried.

Empowerment
Empowerment Coordinator Position


Janet reminded the group that Jacki and her family are relocating to Nebraska in mid-summer.  A job advertisement seeking a new Coordinator needs to go out to local newspapers as soon as possible.  We will also publicize the position with Iowa Workforce Development and on the Chamber and HHCC websites.  Dave, Linda, Janet, Ed, and Mary Beth will serve on the Coordinator selection committee.  
FY 09 Budget  

Jacki reported that HHCC will receive $278,929 in School Ready funds and $62,261 in Early Childhood funds for FY 09.  The RFP committee met and reviewed the requests for FY09 funding.  The requested fund amount for FY09 was  $390,652.  With anticipated carry forward dollars about $68,000, there should be sufficient funds to fund at the requested level and fall beneath the 30% rule for FY 08.  Jacki reminded the committee that the carry forward amount will be reduced to 20% for FY 09.
Preschool Scholarships for English Language Learners

At the request of the Preschool Scholarship Committee, Jacki suggested that the board look at possibly supporting 3 year old ELL children with preschool scholarships.  The dollars set aside by Empowerment are suggested to be retained for 4 year old, or children attending kindergarten the following fall.  This would create an extra year of supported preschool for 3 year old ELL.  

Old Business:

Diversity
Mini Grant subcommittee update:  Dave Helman gave the committee update and presented a Funding Request for Community Diversity Activity/Event form.  The form would be used for organizations requesting $100-$1000 from the Diversity account for programs or activities.  The group suggested the total granting amount for the year be capped at $5,000.  The Mini Grants will be publicized through the schools, IWC, the HHCC website, the Chamber, and additional sources.  Dave will make the suggested additions/changes to the form, and take it to the board for approval at the next meeting.  After board approval, the grant will be publicized to the community.
Community Health Assessment Survey Update

Linda Albright reported that she’s been in contact with Kathleen Larson regarding the community health survey.  She received the MOE which states the cost of the survey will be $11,000.  Kathleen will meet with Linda and anyone else wishing to attend on June 2nd (time to be announced) to make final additions to the survey.

New Business:

FY09 HHCC Budget

The fiscal committee met earlier today and the budget and any changes will be presented at the board meeting on June 3, 2008.

Mileage for Mediation conference in Des Moines

Mary Beth Young updated the committee on what the Mediation Team has been 
doing.  The team was recently complimented at the state level for their work in Henry County.  Lois Crane, team member chair, recently presented at a Conference in Des Moines.  Mary Beth suggested that with the increasing gas prices the board reimburse her for the mileage to the conference.  The group rarely requests funds and when they need training for a team member, requests funds from United Way.  There is currently $50 in the Mediation account.  
Motion stated:   To reimburse Lois Crane with the $50 in the Mediation account and move the remaining balance of $100.35 from the Board General account for a total of $150.35 in mileage reimbursement for Lois Crane.

Approved:  Dave Helman

Seconded:  Jane Lauer


Motion carried.  


Jacki will email Mary Beth an invoice that Lois can use to request the reimbursement.
Discussion Items:


Dave Helman updated the group on fundraising efforts for the Salem Library.  He is requesting that HHCC write a letter of support.  Nearly 68% of the funding has been raised locally and now the group is turning to bigger, statewide organizations for donations.  Many of those supporters request letters of support from local donors or organizations.  The community is encouraged to check out the website:  www.salemcrewbuildingfund.org for updates on the process.  Dave H. will draft a letter and send to Nancy for board approval and Sarah’s signature.


Nancy read an email from Victor Oyervides explaining a new responsibility for him as director of the NIC.  Victor will be spending Friday’s in Burlington at the Workforce Development office doing outreach for community members in that area.

Nancy shared a power point created as a wrap up to the April Board Retreat.  It will be shown at the board meeting on June 2, 2008.

Open forum


No items for Open forum.
Sarah Kaufman adjourned the meeting at ​​​​​​​​​​​​​​​​2:43. p.m.

The next meeting will be held on Tuesday, June 24th at 1:00 PM in the Community Health Conference room.

Minutes by Jacki McCracken, approved by Jane Lauer, Secretary.

