Healthy Henry County Communities

EXECUTIVE COMMITTEE MEETING

March 25, 2008
The regular monthly meeting of the Healthy Henry County Communities Executive Committee was held on Tuesday, March 25, 2008 in the Administrative Conference Room at HCHC.

Sarah Kaufman called the meeting to order at__1:04 p.m._.

Executive Committee members present:  Dave Helman, Klay Edwards, Jane Lauer, Ed Kropa, Sarah Kaufman, Mary Beth Young
Executive Committee members absent:  Bob Cardoni, 
Others present:  Jacki McCracken, Nancy Hahn, Janet Smith, Linda  Albright  and Jennifer Lehman
Motion stated:  To approve the agenda with the addition of:
AmeriCorps, under the Discussion Items
Approved:  Dave Helman

Seconded:  Jane Lauer
Motion carried.
The minutes of the December  meeting were approved as submitted .
Approval of bills:
To approve a bill for $4356.77 to Dollywood’s Imagination Library for books.
Approved:  Mary Beth
 Young

Seconded:  Dave Helman
Motion carried.
Discussion Items:  

Empowerment 


RFP Committee met and reviewed the Request for Funding Proposals Document.  Date changes and a sentence about contractual agreements will be added and it will be sent out.
Jacki reported that she spoke with Dave Heaton regarding a proposal from the Education Committee regarding the Empowerment carryforward.  The percentage of school ready carryforward allowed for local empowerment area boards is proposed to be reduced from 30% down to 20%.  This change will take effect in our ’09 School Ready allocation based on the 2007 School Ready carryforward that exceeded 20%.  The 2009 fiscal year begins July 1, 2008. 
Nancy and Jacki attended the first in a series of 3, day-long coordinator trainings on Iowa’s Community Empowerment.  They reported it was a wealth of information, including the guideline that bylaws must be approved by 2/3 of the board membership.  Jacki checked the minutes and the bylaws were officially approved by 13 of the 19 board members. 
Old Business:


Jennifer Lehman summarized the situation with the Skate Park.  A change of circumstances has arisen, and the Mt. Pleasant city council will not provide the land for the Skate Park site. Without a public site, the Mt. Pleasant Skate Park planning will cease.  Jennifer and the planning team are looking into the possibility of using the funds to support the New London Rec Project, which includes plans for a skate area.  Jennifer will be contacting major contributors to the Skate Park funds to discuss the proper course of action for previously donated money. 
Jennifer Lehman excused herself from the remainder of the meeting.

New Iowan Center monthly expenses
Beginning July 1, 2008, the rent for the New Iowan Center will be $300 a month. Currently, $3,000 of Enhance Henry County funds are earmarked for NIC monthly expenses.  HyVee has agreed to support the NIC for 1 year ($50 a month for 12 month=$600).  These funds in conjunction with the $3,000 would cover monthly expenses at the Extension office for the New Iowan Center for 1 year. 
Mini Diversity Grants
Funds are available in the Diversity account to support activities, events, causes or programs in the community.  HHCC  needs a way to inform the community that these funds are available.

Recommendation:  HHCC will appoint a committee to examine the feasibility of making Diversity Mini Grants available to the community.

New Business:

Financial Reports

Leave the financial reports as they are and continue sending them to board members on a monthly basis.  Board members can access the information and print it as needed.  
Board meeting time management
It is the expectation that the HHCC board will conduct monthly business meetings in 90 minutes or less.  The committee agrees that it is the responsibility of the chair person to proceed through agenda items, which may require placing a time limit on discussions. 

Spring Board Retreat

The Spring Board Retreat is scheduled for Tuesday, April 29th from noon to 4:00 p.m.  

PAC budgets: Due April 15 
The PAC have been asked to  provide a budget of funds they expect to receive or apply for over the next fiscal year.  The information is used in the annual report.  A finance committee will be appointed in May to review the budgets.

AmeriCorps
The AmeriCorps National Civilian Community Corps is recruiting members for its Iowa campus set to open in July at the Iowa Braille and Sight Saving School in Vinton, Iowa.   The group of young men and women may be a helpful resource of volunteers to aid in HHCC programs over the year.
CD-DIAL Survey

Linda Albright reported that work on the grant has not yet begun.  She has contacted Kathleen Larsen for an update on an anticipated timeline.

Code Red Emergency Notification System
Members are encouraged to register for the notification via land line or cell phone and spread the word across the community.  You may register on the HCHC website.

Open Forum:
Symphony Concert

The previously weathered out SEISO performance has been moved to Fairfield this Sunday night.

Sarah Kaufman adjourned the meeting at ​​​​​​​​​​​​​​​​2:23 p.m.
The next meeting will be held on Tuesday, April 29th  at 1:00 PM in the Administrative Conference Room at HCHC.
Minutes by Jacki McCracken, approved by Jane Lauer, Secretary.

