Healthy Henry County Communities
Monthly Board Meeting
May 3rd, 2011


The regular monthly meeting of the Healthy Henry County Communities Board of Directors was held on Tuesday, May 3rd, 2011 in the HEC.

Todd Meyer called the meeting to order at 1:05 PM

Board members present:  Bob Cardoni, Karen Bates Chabal, Paul Dennison, Sharon Ford, Anita Hampton, Dave Helman, Sarah Kaufman, Ed Kropa, Jane Lauer, Jennifer Lehman, Diane Magnani, Lisa Oetken, Victor Oyervides, Beryl Shahan, Dan Spray, Julie Wagner, Kent White, Tessa Yakle, Stephanie Zinkle

[bookmark: _GoBack]Board members absent:  Deb Batey, Linda Boshart, Todd Meyer, Chris Sywassink 

Staff present:  Linda Albright, Kelly Carr, Janet Smith  

Guests present:  Theresa Rose, Steph Tahtinen

Motion stated:  To approve the amended agenda. 
Moved:  Bob Cardoni	Seconded: Ed Kropa 	
Motion carried

Motion stated:  To approve the amended April Minutes with the following change:
Winfield-Mt. Union was unable to meet the requirement of having at least one person to be a table leader at the table to plan the event so they did not participate. 
Moved: Sharon Ford 	Seconded: Lisa Oetken	
Motion carried

Treasurer’s report:  
Stephanie Zinkle reported cash on hand March 31, 2011 breaking out cash $49,097.63 and CD $34,967.18 for a total of $84,064.81  
Motion stated: To approve the March financials.
Moved: Diane Magnani   Seconded: Beryl Shahan  
Motion carried.  The March financials were filed for audit.

Review of Updated Bylaws: Kelly Carr reported that the bylaws committee had finalized a draft of the updated bylaws, which had been e-mailed to board members.  She pointed out the section about Meetings and asked about the statement that requires meeting postings at the Courthouse. She reminded the board that they are no longer required to comply with the Open Meetings law and stated that she e-mails the agenda to both the newspaper and radio station contacts and also posts the information on the Healthy Communities website.  After some discussion it was decided that those efforts were sufficient and that she should look into posting them in the Hawk Eye Happenings section also.
Further suggested changes to the bylaws included changing HHCC Coordinator to HHCC Program Coordinator in the staff listing and changing the wording on the terms of the executive committee members to say “…a maximum of two complete two year terms…” to address instances of taking over in the middle of a previous member’s term.  Also, adding onto the finance committees duty of preparing an annual budget “and present to full board for approval at next meeting.”  Carr will send out an amended draft for board members to review prior to the next meeting.

Substance Abuse Coalition Update:  Jennifer Lehman talked about the part of the Health Improvement Plan that dealt with substance abuse and reported that all of the activities on that plan are approved for Drug Free Communities funding so they will happen.  She gave examples of activities already occurring including alcohol cooler warning labels, compliance checks, and the social host ordinance.  She also talked about things they are looking into doing such as a possible ordinance to ban drug paraphernalia.  Included in her handouts was a strategy map with initiatives they are working on.  Alcohol is first and has the most activities and strategies to address because alcohol is the most abused substance by both kids and adults in Henry County. 
The Coalition is also addressing marijuana and illegal drugs.  There is currently legislation that would classify marijuana for medical use.  Lehman stated that it was not acted upon in this session and some legislators believe nothing will happen with it.  The Coalition will continue to monitor that legislation.  They are also looking into strategies to address meth use.  Lehman reported that there is a new way to produce meth that does not use anhydrous ammonia called the one-pot method. She passed around posters that shows the common ingredients used in this process and reported that they will distribute these to places like the Wal-Mart and Hy-Vee breakrooms and Whaley Waste to educate people on what combination of items might indicate meth production.
The third area they are addressing is prescription drug abuse, which is on the rise in Henry County. Lehman stated that Emergency Rooms are reporting an increased number of people shopping for drugs by either self-inflicting or faking injuries in order to get medication. The Coalition will continue to address prescription drug abuse and will continue to hold their prescription drug drop off.
Lehman reported that the state patrol has performed 5 compliance checks in the past year and a half and the most recent one in October 2010 had 100% compliance. They will do another check in the near future during prom and graduation season hoping for another 100% compliance.  The State Patrol also helped produce alcohol cooler warning labels which are on all alcohol coolers in Henry County warning adults of the penalties if they purchase for minors.  
This spring the Coalition sent a letter to parents of juniors and seniors with tips on how to keep their kids safe during prom.  They also created a pledge for parents to sign stating that events in their home will be substance and alcohol free and that they will monitor their kids activities.  There will be a directory on the website listing the parents who have taken this pledge and a hard copy will be sent to participating parents. 
Lehman talked about a bill that is through the House and currently in the Senate that would ban the distribution and use of K2, salvia divinorum (which is currently available to anyone and causes hallucinations), and bath salts. Bath salts, she explained, are not actually bath salts but a drug similar to cocaine that can cause extreme hallucinations, rapid pulse, elevated blood pressure and rapid breathing.  It is a very dangerous drug, but because it’s legal and widely available there is a perception to kids that it is not dangerous. The legislation to ban these items is stalled because the Senate and the House cannot agree on whether the penalty should be a misdemeanor or a felony so it will carry over until next session.  Lehman reported that currently bath salts are not being sold in Henry County.  There was a discussion over whether HHCC should take a public stand on the issue if a bill does not get passed.  Lehman reported that Senator Fraise is one of the Senators opposing the bill and the Coalition members are going to educate him about the dangers of the drug. The board asked Jennifer to keep them updated. 
Community Forum:  Albright reported that she and Carr had a phone conference with Judy Sabbert, Heartland Foundation and Anne Conzemius, facilitator from the first forum to develop a new proposal.  She stated that Heartland took into consideration the Board’s concerns about shortening the time commitment in order to get more participants and the Board’s desire to not identify more issues since several were already defined from planning last fall and CHNA HIP.  The Board identified the need to get more volunteers on board.  The objectives of the proposed day and a half forum state that by the end of the forum participants will have:
· A deep understanding of the vital few issues and challenges facing the community
· Specific plans (goals, actions, roles, responsibilities, and timelines) for addressing those challenges and building upon the region’s assets
· Identified what is currently working well
· Identified a core base of volunteers who can assist with the implementation of the plans.
Albright reminded the board that at the first forum, the participants broke out into different tables with local facilitators at each table who were trained the night before.  She stated that according to the current proposal the first day would include breaking out into groups according to predetermined county needs, setting goals and developing 3-5 goals per issue and action plans for achieving those goals.  The second half day would be to finalize the action plans, determine who will be involved and set timelines.  The Heartland Foundation would send 3 people here for a cost of $8500 plus our costs of meals, room rental, and postage. Celebrating our successes is a key component.
She recapped some comments from the executive committee meeting just prior to this meeting.  Issues raised included:
· If we are looking to get passionate people involved, what if our predetermined priorities aren’t their priorities and will they still get involved?  Albright stated that the plan could be modified to include identifying new priorities, but that would probably make the forum 2 full days.  She also reminded the Board that the success of the first forum was due to having the right people there from all sectors of the community.
· The success is a gamble because no one can predict if people will come and be committed.  Albright stated that comments from the first forum indicated that participants were unaware of the expectation for a long-term commitment and that would have to be more clearly stated this time. 
Additional conversation was had about whether people would come knowing they were expected to commit long term or whether after going through the forum they would find something they are passionate about and then be willing to commit more time.  Also, whether it would help to have one day doing a community assessment and identifying the issues and then a separate day gathering people to make an action plan around those issues.  Other concerns included whether employers would let their employees have 2 days off to attend and whether parents could find child care.   
Anita Hampton informed the Board that Iowa Wesleyan College has a Service Learning Department which Alisha Vincent runs.  She mentioned that she has done great things with that and might be a resource to use in terms of ideas for how to mobilize younger people. Conversation was had about whether to see if she would facilitate the process instead of the Heartland Foundation or to use her as a resource for identifying people to participate.  Karen Bates Chabal mentioned that while involving the younger generation is critical, the older generation needs to be included also.   She stated that Federal funding for the RSVP program may disappear in the next few years.
The conversation wrapped up with members expressing a desire for Albright and Carr to have a conversation with Alisha Vincent and Jay Simmons at Iowa Wesleyan and explain what HHCC is striving to achieve.  The importance of bringing new blood and new ideas into HHCC was reiterated.  Ed Kropa will facilitate a meeting with IWC.
Motion stated: To table the current proposal for now, for staff members to have a conversation with Dr. Vincent and Dr. Simmons at IWC about their ideas for community involvement, and to invite Dr. Vincent to the next board meeting.
Moved: Paul Dennison   Seconded: Dan Spray  
Motion carried.  

Coordinator Update:  Carr talked about the money currently in the various HHCC accounts and the difficulty in tracking if the money was for a specific activity and if so, was it spent on that activity.  She stated going forward there is a new system in place to track that, but asked for permission to use existing money for any program in that category in lieu of trying to sort through the past year’s financial records.  Dave Helman stated that as long as the program fits with our mission it would be ok and Albright confirmed that any money from a Wellmark or Harkin grant would have been in a separate account and spent appropriately. There was also discussion about whether to allow the Program and Action Team leaders to request money for new programming, but members wanted them to request money at a later date to cover any shortfalls in their current programming after state and federal budgets are set.  
Carr also gave an update on the Daddy Boot Camp program saying that Stephanie Gardner is working on lining up coaches and trainers and looking for that to happen this July.  She also reported that the following programs have requested United Way funds – Henry County Mentoring Program, Newborn Home Visitor Program, RSVP (on their own), and HHCC to cover Board General expenses.  She expects to know by the end of June if funding was awarded.
ECI Update:  Helman reported that Diane Magnani led a subcommittee of the Early Childhood Iowa Board to review the proposals from existing services.  He stated it was very difficult to make any decisions without knowing how much funding is available.  The committee tried to prioritize services and will make a proposal to the full ECI board next week so that once funding is set awards can be issued.  The family support programs in both counties (Family Connection in Henry County and Parents as Teachers in Washington County) stood out and there is indication that family support money is going to be ok so both of those should be funded.  The subcommittee also discussed the void left by Anita Hampton’s resignation and the elimination of Project Reach.  The Board currently has a short-term contract to fill that void with Southeast Iowa Community Action, but they are keeping some money available next year to plan for services in Henry County to continue offering services to the preschools.  He mentioned a similar program in Washington County called 4Cs and said that with board approval they will issue an RFP to find a provider to fill that void in Henry County.
Announcements: Sarah Kaufman reported that legislation has passed that repealed her function and the county’s role in mental health funding.  She reported there is also legislation that passed the Senate that says the state will pay the non-Federal share match of adult services and that the counties would still pay 100% of services that are not Medicaid eligible.  That means there would still be a property tax levy.
Karen Bates Chabal reported that RSVP programs will be taking a 20% cut in Federal funding.  She also reported that since she’s a July 1 grantee her award will be for 9 months, with only 8 months funding guaranteed.  Then all July 1 grantees will become April 1 grantees in 2012.
Sharon Ford announced that May is National Community Action month and they are having an open house at the Tolson Center to celebrate.  Everyone is welcome to attend Tuesday, May 10th from 10-2.
Ed Kropa announced that the high school is having a concert on May 14th.

The meeting was adjourned at 2:35 PM.

Minutes by Kelly Carr, approved by Beryl Shahan, Board Secretary.
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