Healthy Henry County Communities
Monthly Board Meeting
April 7, 2009
Classroom A1 at HCHC


The regular monthly meeting of the Healthy Henry County Communities Board of Directors was held on Tuesday, April 7th, 2009 in Classroom A1 at HCHC.

Sarah Kaufman called the meeting to order at 1 p.m.

Board members present: Linda Boshart, Bob Cardoni, Jennifer Crull, Lori Davis, Paul Dennison, Dave Helman, Sarah Kaufman, Ed Kropa, Jane Lauer, Todd Meyer, Chris Sywassink, M. Lynn Ubben, Tony Warren, Kent White,  Mary Beth Young, Stephanie Zinkle

Board members absent:   Sharon Ford, Diane Magnani, Beryl Shahan, Carmen Heaton

Staff present:  LaVerna Gray,  Nancy Hahn,  Janet Smith

Guests present:   Mira Cash-Davis, Anita Hampton, Cathy Helman, Kiley Miller, and Marcia Munford


Motion stated:  To approve the agenda with the addition of:  Empowerment budget cuts, SCC Family Literacy budget amendment, and Community Head Start contract 

Moved: Mary Beth Young		Seconded:  Bob Cordoni
Motion  Carried   

The minutes of the April meeting were approved as submitted.  
 
Treasurer’s report:  Stephanie Zinkle reviewed the February financials with board members.  The report will be filed for audit.  To simplify the monthly financial review process, Zinkle asked board members what reports they would like to receive.  It was decided to provide the balance sheet, transactions by account, and fund summary on a monthly basis.  All other financial reports will be provided quarterly.

Approval of bills:  No bills to report

Executive Committee Report: Jane Lauer
The HHCC Executive committee met on Tuesday, March 24th.  The meeting included the discussion of HHCC’s 10-year anniversary plans, a Community Forum, a Diversity request, the Head Start contract, and LaVerna Gray’s performance review.  

Presentation: Kiley Miller: The economic impact on our community and strategic goals of the Mt. Pleasant Area Chamber Alliance.

Kiley distributed and reviewed the 2009 Labor Shed Analysis.  One of the biggest encumbrances for Henry County is lack of a work force.  Miller requested support from HHCC in addressing the issues of unemployability in our community through education, health, and parenting resources. One of the chamber’s goal is to diversify our economy.  Kiley sees areas of possible growth in the fields of health care and software development.  There is constant interest in our community by new businesses.  HHCC is a big selling point and plays an important part in the economic development of Henry County. 

Empowerment Report: 

	Proposed Budget Cuts
	The 2009 Iowa Legislative Session is expected to end on Thursday, April 9th, 2009 with the 	approval of a proposed budget cut of 16% to Henry County Empowerment.  This proposed cut 	includes a 5% cut to General Aid, a 28% cut to preschool funding, an 11% cut to Family Support, 	and a 21% cut to Quality Improvement.  

	SCC Family Literacy Budget
	SCC Family Literacy requested an amendment to their 2009 budget. This amendment will 	decrease salary costs and raise program costs and participant supports without changing the 	amount of total expenditures.  

	Motion stated: to approve an amended budget for the SCC Family Literacy Program.
	Moved: Todd Meyer		Seconded: Bob Cardoni
	Motion carried.

	Community Action Head Start Jan./ Feb claim vouchers
January and February 2009 claim vouchers were presented to the board for approval.  LaVerna Gray presented information regarding the claims.  Marcia Munford, Community Action Head Start representative, provided explanation and clarification to board members regarding the vouchers.   It was noted because of the amended contract beginning March 1, 2009, future billings will require supporting documentation specified in the new contract for payment to be released.

Community Forum:  HHCC would like to host a one day Community Forum in the Spring of 2010 with plans to request funding for the forum from the Enhance Henry County Community Foundation next fall.

HHCC Anniversary Celebration:  The HHCC Anniversary Celebration will be held June 3rd, 2009.  A request for volunteers to “meet and greet” was presented to the board.  Mary Beth Young, Ed Kropa, Lori Davis and Jennifer Crull volunteered.  Dave Helman has agreed to serve as Master of Ceremonies.  Any others interested in volunteering may contact Nancy Hahn.  .

2009 Red Wagon Award recipients are as follows:  HNI Charitable Foundation, KILJ Radio, Dave Heaton, Susan Mast, Toi Mears, and Chris Sywassink.  The recipients will be honored on June 3rd.

Announcements:  
The Over the Dam Duck Race for the Salem Crew Library will be held at 1:00 on June 20th at Oakland Mills.  Ducks may be purchased for $5 each, or you may purchase a 6 Quack for $25.  Purchases may be transacted with “Daisy and Donald Duck”, aka Dave and Cathy Helman.

Mary Beth Young announced that Jerry Kelly, former pastor of First Presbyterian Church is back in Mt. Pleasant today and will be available to visit at the church from 2–4 PM and from 7-9 PM.  He has accepted an interim position in New Zealand. 

Anita Hampton announced that April is Child Abuse Prevention Month and Month of the Young Child.  Artwork created by area preschoolers will be displayed at “Art Attack”, an event held at the Mount Pleasant Public library from April 13th - 30th.  

Thanks were expressed to Nancy Hahn and Karen Bates Chabal for serving as new leaders of Henry County United Way.

Thanks were also expressed to Lynn Ubben for serving as a board member of HHCC.  Lynn has accepted a new position as Superintendent of Schools in Perry, Iowa and will be relocating there this summer.
 
Sarah Kaufman adjourned the meeting at  2:15 p.m.

The next meeting will be held on Tuesday, May 5th, 2009, 1:00 PM, HEC at Henry County Health Center.
Minutes by LaVerna Gray, approved by Jane Lauer, Secretary.
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